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Emerging positive signs that traumanmigroged -
treatment interventions being used in youthTacilities
In US, Netherlands and Norway are reducing
recidivism and restraints and improving outcomes for

young people in custody

General Manager Youth Parole Board Secretariat
Murray.Robinson@justice.vic.gov.au

Department of Justice and Community Safety
Victoria




\Jizy 3"3S N&

CAYS AY
Holligan(2015)

Focus:
ANorway:
Social pedagogy ardaldenprison
ANetherlands:
Open units and.elystadorison
AUSA:
TARGET art8ridgeport Juvenile Detention Centre

Sanctuary and North Central Secure Treatment
Unit Girls Program
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ASocial pedagogylelicate balance of heart (emotloan spirifﬂgl)f
head (knowledge) and hands (practical and physical skills)

AA pedagogue becomes a secure base for the young perswre
holistic than teaching. Work with the young person

ABoddy et al (2009) found that European ragits report better
outcomes for young people in terms of education, offending, teen
pregnancy and employment. The study also found less staff turnover,
superior engagement skills and qualifications




Five pillars of Norwegian Correctional Services:

Respect and protection of human rights

Due process and equal treatment

Inmates have paid their debt once the sentence have been served
Normality principle T loss of liberty is the punishment

No inmate should be subjected to conditions or restrictions which are
more than necessary
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ANotable investment in transitions
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Halden has 258 beds with only seven sharing rooms.

Like a modern university campus with halls of residence, sporting fields and
small boutigue gardens.

ly Sadlof AaKSR OS NR I-gf iperifie@ehsRanes ard $ieJ- NJ
prison buildings. For the inmates, it meant that they looked out onto forest

rather than a bleak wall. Reportedly, the architect did not want the prison to
look like a prison

Use a Pedagogy approagleo-working in the kitchen, car workshops and
grounds
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A Dutch recognise young people as both offenders and victims and mpact of trauma on

their executive function, social functioning

A They believe that not all young people can be safely managed in the community and that
secure environments are both necessary and can be effective (and ineffective if poorly
managed)

A Van der Helm et al (2011) demonstrates that facilities within an open group climate do not
have to be repressive and can reduce violent behaviour by staff and inmates and reduce
recidivismg there is a need to get balance right between control and flexibility.



A They lay the challenge for secure organisations to give adolescentssmoje control over their lives
and provide them with the opportunity to develop social skills that are needed to succeed in
society. |

A They warn of the 'coercion trap’, where workers and young people escalate behaviours towards
the other in order to achieve dominance. This can develop into repressive punitive regimes that
are countertherapeutic and can promote 'deviance training, secondary traumatisation, learned
helplessness and actually contribute to increasing likelihood of recidivism upon release.
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1 ThePrison Climate Survey provides raaie feedbabJ/hich can be
used to improve climate.and hence outcomes over time
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combined with climate measurements, with the staff and involving
young people, and real time problems need to be addressed

1 In changing the climate also the Staff Climate Survey helps
addressing staff perspectives









A 124 bed unit 1226 agegroup. Qualified well trained workers

A Lelystadstrives to create an open living environment for_the young people which
LINE Y2 U Sa Y dziu dexilbility is Mizpilibriumyvith the sed®essary control and
repression is minimel e

A The open living environment helps the young people strengthen their locus of control,
enhances coping, and promotes emotional stability and feelings of empathy.

A Recognising the importance for staff to manage thhaviours cognisanthat young
people are observing themonstantly.

A Importantfor them to demonstrate, for example, how to manage emotions and
stressful events, problem solve in a collaborative way, and be aware of how others feel

A Unsettled two years ago. Reduced incident®hg-third in that time
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AFive clinicians/trainers all psychologists. All fundeGJ Leiden
University. Similar work in other European countigsermany,
Belgium and Estonia

AResearch involved structured questionnaires administered to young
people and YJ workers, unstructured interviews, ssimictured
observations, activities and training of practice leaders.

AClinicians all worked on the floor.
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Living at a unit is pleasant and good for the young people when:

you respect each other @ @ everyone feels safe and actually is safe

you are supported by YJ workers you learn life skills and you can develop yourselves
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the environment is clean and cozy (attractive), there enough to
do (activities) and there are positive group dynamics

and:

you help each other

there are not too many rules, however rules are fair and clear,
and we consult with each other



Three recommendations

1.

2.

Ensuring that youth justice worker are role models for young people
INn custody

Improving the balance between environmental security and
relational security

Specific focus on building confidence, competence and skills in
managing the behaviour and dynamics on the unit
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A US Studies estimate that up to 80% of young peopleJustody have been
exposed to serious and/or multiple traumatic events

A Perry(2009) have found that this trauma can alter the wiring in the brain
that can cause extreme behaviours in response to triggers.

A HisNeurosequentiaModel of Therapeuticsontends that for traumatic
events impact on brain development result in these young people
becoming hyper aroused and hyper vigilant, easily triggered and prone to
extreme externalising behaviour.
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Griffin (2012) argues that these young people need trauni@rmed cére and trauma
Informed treatment/rehabilitation programs.

Heargues that traumanformed models will be far more effective than existing
behavioural and punishment models and highlights the existing recidivism rates of
between 5070% in these models as clear evidence for a need for an urgent paradigm
shift.

He further believeshat the mental health model, where only clinicians deliver
therapeutic interventions, issufficientand contends that staff play a critical role in
trauma informed models by becoming a key part of the treatment including role
modelling, reinforcing messages, teaching problem solving and creating structured and
stimulating days.



ATraumaAffect Regulation:Guide for Education andTherau

ATARGEE a severstep module basettauma,education and life skills
program |

ADeliveredby trained staff irpsychoeducatiomroups and reinforced on the
units. Not dependent on clinicians

Alt provides the young people with the skills for processing and managing
past traumarelated reactions to current stressful experiences

AKeymessages are also displayed professionally around the units to remind
staff and young people to use thetmls

ALess incidents and settlegntre
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A Challenges fostaff havindimited insight, havm%rgu_l_nple roles’i.e trol vs _
U
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A The impact of trauma on brain is exRIained to staff who begin to understand the effect of
abuse on behaviour and reflect on their own experiences.

A Alsohelps understand that the brain can compensate and develop capacity. Help® staff
beless reactive and plan interventions.

A Changes perceﬁtions eg rathtéan young people being inherently bad and their
behaviour sneaky or manipulative and also fosters hope, which'is motivating for staff.

A Staff gain insi?htv that,havin? power doesn't mean domipation and instead havin(r:) a range
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Instead need to be empathic and structured and predictable. Young people need to know
what is coming next

A Prepares young people for more meaningful participation in offending programs for
forensic CBT based programs






